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Community of Practice
Citizen Engagement

Road Map

EPSC.B4

On the 23-24th October we held the first festival of
the Community of Practice on Citizen Engagement
in Ispra, Italy, with the participation of 3 different
services of the Commission and the OECD – see
Figure 1 for current membership of the CoP.

SG
EPSC

One of the major objectives of this event was to
develop a roadmap for the first year of activities. In
this document, we present the main planning lines
along which the maintenance and expansion of the
Community of Practice will follow from 2019
onwards, as discussed and further refined following
the workshop.

JRC

OECD

COMM

JRC.I3

Introduction
The mission of the Community of Practice (CoP) is to Figure 1 Current membership of the CoP on Citizen
Engagement
bring together the existing, but so far scattered,
expertise on multiple variations of citizen
engagement. Starting from JRC colleagues, this will later also include peers in policy DGs and
outside the EU institutions. This collaboration will enable the EC to draw, and build on, an
extended pool of expertise. It will also improve information sharing and enhance the
collaborative and more efficient work among relevant actors of the domain, with the overall
aim to strengthen the contribution of citizen engagement and its integration into EU Policy
cycle. This “community” therefore includes and engages with those who carry out different
forms of citizen engagement activities using a variety of tools to assess outcomes, and/or
maintain spaces where citizen engagement can take place. ToR of the CoP – link on
Connected.
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Overview
Figure 2 provides a temporal overview of the Roadmap for 2019.
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Figure 2: Temporal overview of activities organized by the CoP

A program in the making
Below we present a draft program that will be implemented throughout 2019 highlighting
responsibilities, timeline and continuity. The program should be considered always in the
making, in the sense that it can be updated and extended over the year, also to reflect
shifting policy priorities and specific needs from members of the CoP. We need to find
together an easy way to do this. To start with we need to use Connected to make
suggestions.

1. Thematic workshops
Thematic workshops should be organised according to identified needs and there is not
a fixed number for that. In 2019, we are committed to organize at least three thematic
workshops in Spring and early Fall of 2019. Typically they will have the format of a
technical meeting of 1 day and for less than 50 people, where debate and actionable
outcomes are central objectives.
a) The first thematic workshop will be centred on apps and citizen engagement
practices through them.
i.
ii.
iii.

Dates: Planning: February. Date of event: April
Place: to be decided
Responsibility: JRC.B6 in direct collaboration with CoP Manager
and JRC.I2, COMM, EPSC and SG.
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b) The second thematic workshop will be centred on partnerships for citizen
engagement – needs and opportunities.
i. Dates: Planning: February. Date of event: September
ii. Place: to be decided
iii. Responsibility: CoP Manager and JRC.I2, COMM, EPSC and SG.

c) The third thematic workshop will be centred on e-participation platforms
highlighting practices in different types of institutions.
i.
ii.
iii.

Dates: Planning: June. Date of event: November. 1 day.
Place: to be decided
Responsibility: CoP Manager in collaboration with JRC.I2, JRC.B6,
CNECT, COMM, EPSC and SG.

d) Continuity: Open call for other themes in 2019 and beyond is opened from
now on.
2. ‘Demonstrators’
Development of a strategy for direct querying with different DGs on cases that are
relevant for the policy agenda
i.

Dates:
Planning: February 2019
Expected case study decision: March 2019
Delivery of citizen engagement activities: December 2019
Responsibility: CoP Manager in collaboration with DDG starts
process. Other responsibilities to be ascertained when topic is
known.
Continuity: During 2019 other demonstrators need to be planned.

ii.

iii.

3. Capacity Building
a) Citizen engagement training courses. Trainings will be a continuous activity
of the CoP. They might be carried out with in-house staff or by inviting
external trainers, including academia or other members of the CoP. This type
of training will be targeting engagement practitioners.
i.
ii.
iii.
iv.

Date 1: Ispra, May 2018. 2 days.
Date 2: Brussels, September 2018, 2 days. [possibly hosted by one
of the CoP members.]
Responsibility: CoP Manager.
Continuity: At least two training sessions per year

b) Participatory governance training courses. Trainings of this type will be a
continuous activity of the CoP. They might be carried out with in-house staff
or by inviting trainers from outside, including academia or other members of
the CoP. This type of training will be targeting policy officers as an eye opener
about citizen engagement and participatory governance.
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i.
Date
1: Brussels,

April 2018. 1 day. [possibly hosted by one of the
CoP members.]
ii.
Date 2: Brussels, September 2018, 1 day. [possibly hosted by one
of the CoP members.]
iii.
Responsibility: CoP Manager in collaboration with DG COMM,
JRC.A3.
iv.
Continuity: At least two training sessions per
year

c) Invited talks at the JRC by practitioners on citizen engagement or more
broadly on science and technology studies; talks would be organized in close
collaboration with other Units (e.g. a talk about health issues could be
organized with Unit JRC.F1). Talks will be web streamed and video-recorded,
being made subsequently available through the CoP site. A book of talks will
be also published.
i.
ii.
iii.

Dates: A series of at least four COP-CE talks will be organized in
2019 [March, June, September, November] in Ispra.
Responsibility: CoP Manager in direct collaboration with four
other units of the JRC.
Continuity: Yearly programme of talks.

d) Live citizen engagement supporting materials, continuously updated by
everybody who wishes to contribute. This will be placed in the Connected
CoP place and in the future CoP Web page.
i.
ii.

Responsibility: CoP Manager will coordinate the efforts, but
everybody is responsible to populate it.
Continuity: Always in the making.

4. Annual festival of the CoP members
a) The event will be a mix of different activities expanding on the model that we
have developed in the 2018 edition.
b) A call will be done to all services, extending to other EU services, and other
partner institutions, involving ideally actors with diverse expertise, including
from academia and community based practices in cities and regions.
c) The structure of the event will span a mix of formats, from traditional
conference settings to working sessions and exhibition.
i.
ii.
iii.

iv.

Responsibility: Units H1, I2 and H2. Possibly also in collaboration
with COMM and SG.
Place: The event will be organised in Brussels, with the aim of
expanding further the community of practice. Venue tbd.
Dates:
Planning start date: March 2019
Date of the event: The event will take place during the Winter of
2019.
Continuity: Yearly event.
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5. Inventory and mapping Citizen Engagement practices
a) Mapping CE practices– paper based on in-depth interviews carried out with
JRC colleagues. Delivery date: April 2019.
b) Inventory of citizen engagement practices: a continuously updated inventory
available from Connected and from the future CoP Web page. Inventory has
already started. First version online expected for End of March 2019. The
work needs to extend to other EU institutions.
c) CE mapping tool. Design and implementation in 2019.
i.

ii.
iii.

Dates:
Paper: April 2019
Inventory launch: March 2019
CE Mapping tool: End of 2019
Responsibility: Coordination by the CoP manager, but every member will be
asked to contribute.
Continuity: Always in the making.

6. Rough Guide
Online rough guide to citizen engagement practices focusing on practices that are
carried in policy contexts.
i.
ii.
iii.

Dates: Design of the rough guide: February 2019
Launch of the rough guide: June 2019
Responsibility: Coordination by the CoP manager, but every member will be asked
to contribute.
Continuity: Always in the making.

7. Communication
a) Copce Times: a bimonthly flash news of any activities that relate to citizen
engagement, from new publications, conferences, members’ activities,
announcements, etc. First issue: February 2019.
b) Connected CoP page
i. Mission statement
ii. Key repository of different materials produced from the CoP
members.
iii. Events announcement and reporting.
iv. Requests from members.
v. Forum of debate.
vi. Twitter of outside events.
c) CoP Web page. As for the middle of 2019, a dedicated homepage will be
available, with the possibility of hosting online engagement tools (eparticipation). This web page will support the enlargement of the CoP to
external parties, with many functionalities.
d) E-mail will be used for events announcement and important queries.
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8. Spaces
a) Policy Lab [Brussels]
b) Makerspace launch: Ispra, March 2019
c) Collaborative space: Ispra, February 2020

Expansion
Figure 1 presented current membership of the CoP. All events planned for the CoP aim at
expanding it.
Next planned steps on expansion include:
- Other DGs
- Other EU institutions (e.g. Committee of Regions)
- Other partner institutions
- Academia
- NGOs and other community organisations.
- Board of citizens
- Cities and regions
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